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	Initiatives that achieve objectives
	Objectives
	Targeted
	Supporters
	
Tasks

	Giving certificates to
 an excellence scientific researches 
	Upgrading  with scientific research in the faculty
	Academic stuff
	Scientific Departments

	
1- Following up the  scientific research process  inside the departments

	Putting plans for scientific department seminars 
	Enrichment and develop the  scientific research process  in the faculty 
	Academic stuff with higher studies students
	Scientific Departments

	
2-Works on publishing the outcome of scientific research

	Communicate with other  different scientific centers
	Strength with the other experts at the universities and the  coordinators scientific centers
	Researchers
	Scientific researches deanship
	
3-Comminicate with the faculties ,scientific research center inside and out of the KSA .

	Exchange of rewards for an excellence scientific researches
	Stimulate  academic stuff to achieve  an excellence, new  scientific researches
	Academic stuff
	Scientific researches deanship
	
4-Approval off researches projects and going to evaluate and achievement it

	Budget allocation to upgrade the level of SR 
	Overcome the difficulties in the field of researches ,and  collecting information data. 
	Academic stuff with higher studies students
	Educational resources unit
	
5-Following  up the media that facilitate  researches achievement

	Budget allocation to scientific journal of the faculty
	Providing references, media, magazines  and information data to publish their researches easily
	Academic stuff with higher studies students
	Scientific researches deanship
	
6-following up  achievement of the scientific faculty  journal. 

	Putting a program to participate in the local or international  conferences
	Develop  and participate scientific researches process as a culture  all over the world
	Units and scientific departments
	Units and scientific departments
	7- following up the scientific  conference, seminars and workshops.

	Involve the local society in the activities of SR
	Focusing on the requirements at the Sharora governorate. 
	Academic stuff with higher
studies
	The faculty with also  faculty of  
society
	8-link the annual plan with the other economic ,social  plans in the governorate.

	Develop the quarterly plan at the faculty
	Upgrading  performance for academic stuff inside the department
	Academic stuff
	Units and scientific departments
	9-Supervise on the department  seminars in each scientific  department.  



