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Follow-up report to the annual plan

To improve the quality of the program performance

For the second semester

From the academic year 1438/1439

Faculty of Science and Arts in sharurah

Kindergarten Program
	Outputs and activities of the program quality improvement plan for the second semester
م
	Target outputs during the first semester
	Done
	Not done
	Activities carried out
	Percentage of Outputs / Outputs Targeted
	Performance evaluation

Unsatisfactory 60%

Satisfactory 60-80%

Good> 80%
	Optimization practices required

	1
	Evaluation and development of the program plan
	Done 
Done Done Done Done 
Done 
Done 
Done 

	Not done 
Not done 
Not done
Not done 
Not done
	1. Review the program through the resident abroad

2 - Survey of the opinion of students in the program

3 - Survey the opinion of the recruitment agencies in the program

4 - To identify the needs of the labor market to take into account the development of the program

5 - Forming a committee to develop curriculum and study plan

6 - access to study plans in the corresponding colleges inside and outside the Kingdom

7. Develop new curricula to keep pace with the current developments in the field of kindergartens

8. Review program goals and objectives

9. Review of learning outcomes matrix

11 - Review and update the program message to include the educational aspect

12 - Preparing a letter to the department that includes the center of scientific research, teaching, learning and community service

13 - Review the description of the program and the characterization of the courses in accordance with the models of the National Commission for Academic Evaluation and Accreditation -

14. Prepare reports of decisions and report on field experience

15. Preparation of the program report

16. To make a comparative comparison of the performance indicators of the program at the local level
	69%
	Satisfactory
	1- Review the program by the resident abroad

2. Limit the needs of the labor market to take into account the development of the program

3 - See the study plans in the corresponding colleges inside and outside the Kingdom

4. Introduce new courses 1-to keep pace with the current developments in the field of kindergartens

5- Making a comparative comparison of the performance indicators of the program at the local level

	2
	Activation of scientific research
	Done 
Done 
Done 
Done 

	
	1. Inventory of research needs of the program

2. Prepare a research plan for the program in light of the program's needs

3 - Monitoring the obstacles that prevent the completion of scientific research

4. Developing mechanisms to benefit from the research of members 
	100%
	Satisfactory
	1 - activating community participation through the work of conferences and seminars to solve some of the social problems associated with the field of kindergartens

	3
	Developing the skills of faculty members
	Done 
Done 
Done 
Done 
Done 

	Not done
	1 - Inventory of the community needs of the program through communication with the community institutions related to the program

2 - Preparation of a plan for community participation in light of the previous inventory

3. Monitoring the obstacles that impede the completion of the community service plan

4 - activating the community participation of female students

5 - activating community participation through the work of conferences and seminars to solve some of the social problems associated with the field of kindergartens

6. Conducting training courses and community service workshops

1 - inventory the needs of the program of laboratories

2 - Survey the opinion of the members of the faculty towards the adequacy and efficiency of learning resources and the facilities and equipment and educational services provided to them

3 - Survey students' opinion about the adequacy and efficiency of learning resources, facilities, equipment and educational services provided to them

4 - To submit proposals for the preparation of a model laboratory to serve and practical courses in the program

5. Submit proposals for the preparation of a model kindergarten

6- Providing a work hall for a permanent exhibition in which students' productions will be offered throughout the academic year, in order to benefit the new students
	83%
	Good
	1 - activating community participation through the work of conferences and seminars to solve some of the social problems associated with the field of kindergartens

	4
	Developing the skills of faculty members 

	Done Done
Done 
Done 
Done 
تم
	
	1- Inventory of the program needs of laboratories

2 - Survey the opinion of the members of the faculty towards the adequacy and efficiency of learning resources and the facilities and equipment and educational services provided to them

3 - Survey students' opinion about the adequacy and efficiency of learning resources, facilities, equipment and educational services provided to them

4 - To submit proposals for the preparation of a model laboratory to serve and practical courses in the program

5. Submit proposals for the preparation of a model kindergarten

6- Providing a work hall for a permanent exhibition in which students' productions will be offered throughout the academic year, in order to benefit the new students
	100%
	Good
	

	5
	Developing the skills of faculty members 
	Done 
Done 
Done
	
	1 - inventory the needs of faculty members of the training courses

2 - Designing a training plan for the faculty members of the program in light of the previous inventory

3 - Survey of members about the training courses provided
	100%
	Good
	Note: This is done through the Skills Development Unit

	6
	Activate the academic guidance system within the department
	Done Done
Done Done
Done 
Done 
Done 

	
	Activation of academic guidance mechanisms

It is divided into

1 - the formation of new students

2 - the program to support the winners

3 - the program to support the defaults

4 - Implementation of complaints mechanism with complaints from students

5- Satisfying students' satisfaction with the academic guidance system and the student support provided to them

6 - Satisfaction survey of students who are better than the system followed by religion

7- Satisfying students' satisfaction with the mechanism used to support obstacles
	100%
	Good
	

	7
	Follow-up of graduates
	Done
	
	1 - Activate the mechanisms of communication with the graduates of the program to provide the requirements of professional growth for them 


	100%
	Good
	Note: This is done through the college graduates unit

	8
	Open new paths associated with the program 
	Done 
Done
	Not done 

	1- A survey of the employers, the labor market and the society regarding the nature of the specialties needed by the labor market

2 - Forming a specialized committee within the program to develop a study plan based on the development of tracks related to the program

3 - A proposed plan to open new programs related to the program such as the Master and Doctoral program ه
	67%
	Satisfactory
	1- Survey of employers, labor market and society regarding the nature of the specialties needed by the labor market


Best practices:

1. Develop learning resources in the program

2- Developing the skills of faculty members

3 - activate the system of academic guidance within the department

4. Follow-up graduates

Key Recommendations:

1. Review the program through the resident abroad

2. Limit the needs of the labor market to take into account the development of the program

3 - See the study plans in the corresponding colleges inside and outside the Kingdom

4. Introduce new courses to keep pace with the current developments in the field of kindergartens

5- Making a comparative comparison of the performance indicators of the program at the local level

7 - activating community participation through the work of conferences and seminars to solve some of the social problems associated with the field of kindergartens

8 - Survey the opinion of the employers and the labor market and society on the nature of disciplines needed by the labor market

 

 Program Coordinator Department Head Dean

Dr. Hussein Al-Jalawi                                                               Dr. Mohammed Al-Shihri Dr. Mohammed Al-Shihri
Date 15/8/1439 H.
صفحة 1 من 1                                                                                                                                                             جودة- ن- تعليم- 4
<صفحة 14 من 14>                                                                                                                                                      جودة- ن- تعليم- 4
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