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Program Vision  :
 "Excellence in Kindergarten".
Program message:

  "Preparation of cadres distinguished scientific and educational in the field of kindergartens according to Islamic values"

Program Goals  :
1. Preparing and qualifying graduates with scientific and educational advantages in the field of kindergartens.

2. Create a supportive and stimulating educational and educational environment in the field of kindergartens.

3. Provide practical and research activities for female students in the field of kindergartens.

4. Training the students on the use of modern technologies in the field of kindergartens.

5. To establish the Islamic faith and the moral values ​​and ideals of the students
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Performance indicators required from the kindergarten program Faculty of Science and Arts, Mansoura University

In accordance with the requirements of the Education Evaluation Authority - National Center for Academic Accreditation and Evaluation

For the year 1438-1439 AH
	المعيار
	الرمز الكودي للمعيار
	مؤشر الأداء

الفعلي
	مستوى الأداء الفعلي للعام 1438/1439 
	مستوى الأداء المأمول ( بنهاية الخطة ) 
	مستوى الأداء المرجعي الداخلي 

( الدراسات الاسلامية )

1438/1439
	مستوى المرجعي الخارجي 1437/1438

( يذكر اسم البرنامج إن وجد) 
	مستوى الأداء المأمول الجديد 

للعام ( 1439/1440) 
	نقاط القوة 

	توصيات التحسين

	The first criterion

Mission and objectives

	S1.1
	The degree of awareness of the beneficiaries in the letter and objectives format (the average of the knowledge of faculty members and undergraduate and graduate students in the thesis using a five-year questionnaire).

	Management 82%

Students 72%

Members 88%
the society

90%

Average 83%

	85%

	Teaching 88%
Students 76%

Administrators 64%

Average 76%

	
	85%

	Use different ways to spread the message among the beneficiaries

	The index did not achieve the target

The target was raised to 85%
. The message format is published in an e-mail pad installed on the partition wall. The message format is installed in all internal and external correspondence of the department.

Activate the role of academic guidance for students in clarifying the message.


	
	KG1.2
	Percentage of satisfaction of students, faculty members and the labor market on the individual vision and mission of the program.

	95%

	80%

	87%

	The measurement is not done

	100%

	The indicator achieved the target

	Expected to be raised to 100%


	
	KG1.3
	The correspondence between the program message and the college message.

	92%

	90%

	100%

	The measurement is not done

	95%

	The indicator achieved the target

	Expected to be raised to 95%


	
	KG1.4
	Percentage of decisions taken by reference to the program message.

	80%

	75%

	70%

	The measurement is not done
	85%

	The indicator achieved the target

	The expected increase is to 85%


	The second criterion

Authorities and administration

	S2.1
	Beneficiaries' assessment of the policy guide including the organizational structure and functional competencies (average policy policy adequacy using a five-year annual questionnaire directed to both faculty and final year students).

	84% students

86% members

Average 85%

	85%
	The measurement is not done
	The measurement is not done
	87%
	The indicator achieved the target, which means that the beneficiaries are aware of the policy guide.

	The new target has been raised to 87% and beneficiaries will continue to be sensitized to the guide in order to enhance and raise awareness.


	
	KG2.2
	Representation of the women in the departmental councils and the different committees according to the minutes of the meetings.

	50%
	50%
	50%
	The measurement is not done
	50%

	The indicator achieved the target.

	Enhancing women's representation in departmental plans.


	
	KG3.3
	Percentage satisfaction of faculty members and administrators on administrative and academic climate

	70%

	80%

	55%

	The measurement is not done
	80%

	
	The index did not achieve the target.


	Enhance the current level of performance to maintain and sustain it.

	S3.1
	Degree of overall quality assessment and learning experiences (average grade of overall quality assessment using a five-year annual questionnaire for final year students).

	85%

	80%

	65%

	The measurement is not done
	85%

	The indicator achieved the target, which means that the quality of learning experiences is available
 Students.

	The program seeks to enhance the level of satisfaction and develop it


	
	S3.2
	Percentage of courses students evaluated during the year.

	100%

	80%

	100%

	
	100%

	The existence of an evaluation system for each course on the university portal

	Enhance the current level of performance to maintain and sustain it.


	
	S4.2
	Overall student assessment of the courses they study (average student overall assessment of courses on a scale of five degrees).

	80%

	85%

	82%

	
	87%

	The existence of an evaluation system for each course on the university portal

	The indicator has not been achieved and has been raised and will be included within the optimization plan


	
	S4.3

	Percentage of faculty members with a Ph.D.

	77%

	75

	47%

	
	80%

	The high percentage of faculty members has a Ph.D. degree, including a professor and associate professor.

	The indicator has achieved the desired will attract faculty members with a doctorate. To reach the new target


	
	S4.4
	Retention rate:

Percentage of students who entered the programs and successfully completed the first year.

	93%

	85%
	28%
	
	90%
	The indicator achieved the target The percentage of female students who entered the programs and completed the first year successfully 85%, slightly higher than the targeted target 80% of the existence of various units of the program to guide students such as the Academic Guidance Unit

	The goal was raised to 90% and the program seeks to enhance the level of performance to reach the new hope.



Optimization recommendations:
●Develop and implement a plan to increase the awareness of beneficiaries of the program message.

● Urge members to perform their duties as academic guides.

● Increase interest in the educational and university environment.

● Provision of faculty members to cover the program deficit.

● Hold training sessions or text messages and announcements to increase the awareness of beneficiaries on how to use the digital library, increase the services provided by the library paper to meet the needs of students.
Addressing relevant authorities to improve the efficiency and adequacy of learning resources, facilities, equipment and services provided to students.

● Follow-up graduates through the Graduate Affairs Unit to determine their satisfaction with the program.

● Urge faculty members to do more to prepare further scientific research and publication in refereed scientific journals and to participate and attend scientific conferences.

● Open new paths associated with the program.
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Performance Indicators of the Kindergarten Program

















For the academic year 1438 AH / 1439 AH





























List of performance indicators


For kindergarten program for the academic year


1438-1439


And compare them to the level of internal benchmark performance


(Islamic Studies Program)
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