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Choose research area

Preliminary research

Decide research topic

Decide methodology

Submit/present proposal

Finalise methodology

Conduct research

Analyse data

Write up

Submit assignment

Figure 1: Simple research project Gantt chart
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Risk

Mitigation Approach

Staff Leave

Regular project reports
Training of other project staff in
techniques

Poor quality data

Pilot experiments
Review data frequently

Build in redundancy to the data
collection process

Equipment Breakdown

Maintenance and Spares

|dentify alternative locations (i.e.
Can you borrow the equipment)

Beaten to publish

Competitor analysis
Networking
Publish early
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